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1 OPERATIONS UPDATE

1.1 Treatment Plant

e All source meters were calibrated.

e Annual generator maintenance was performed.

e The mag meter for Free St well 3 2 was replaced.

o Filter DP cells were calibrated.

e The screens at Fulling Mill and Accord Pond were cleaned.

e Cabinets in the lab were refurbished by maintenance crews.

1.2 Distribution System

e 81 backflow devices were tested and 25 surveys were performed.
e Veolia crews repaired 1 water main break.

e Crews repaired/replaced 8 curb boxes

e Crews replaced 5 old hydrants with new Mueller Hydrants.

e 6 water services were repaired/replaced.

e Crews pumped out and inspected PRV vaults.

e 491 Dig Safe mark outs were completed.

e Crews assisted contractor with leak detection

o Veolia personnel continue to replace aged meters as well as investigating accounts with zero
consumption and estimated reads.

1.3 MADEP Sampling

e All routine bacteria and quarterly sampling was done in accordance with the MassDEP sampling
schedule.




2 WATER PRODUCTION

Figure 2-1: Finished Water (Total MGD)
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Figure 2-2: Accord Pond Usage (MG)
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Figure 2-3: Accord Pond Level (feet)
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3 PRECIPITATION

Rain fall amounts were above average with 9.90 inches during the month.

4 CHEMICAL USE DATA

Weir River Water System Chemical usage Report

a Sodium Aluminum Zinc Hydrofluorosilic Potassium Calcium Gen Floc | Gen Floc
Chemical Hypochlorite /gals Sulfate  |Orthophosphate/gals Acid/gals Permanganate/Ibs | Hydroxide/tons | 610/lbs | 620/lbs |Dies./gen.

2024 August 2,972.00 19,476.30 368.30 291.90 4,271.27 19.00 260.97 | 312.00 66
2024 September 2,650.50 19,673.50 348.70 270.00 4,082.30 18.00 248.81 268.00 66
2024 October 2,078.20 14,695.60 303.20 195.00 2,853.67 15.00 158.37 | 225.00 66
2024 November 1,614.10 [ 12,260.10 221.50 152.00| 2,227.60 13.00 124.36 179.00 44
2024 December 1,667.00 13,438.50 215.80 164.00 2,446.48 13.06 133.13 165.00 65
2025 January 1,707.00 12,837.00 239.40 219.18 2,645.35 12.82 152.99 165.00 66
2025 February 1,626.10 10,900.10 202.00 211.00 2,192.48 9.11 111.06 165.00 66
2025 March 1688.60] 12657.70 231.80 245.09 3,240.59 12.22 144.69 185.00 65
2025 April 1662.10| 11635.10| 243.70 212.34 3,059.43 9.78 160.97 187.79 65
2025 May 2068.80 16308.50| 320.90 267.81 3,385.37 11.75 217.07 220.00 65
2025 June
2025 July

Total 19,734.40 | 143,8382.40 2695.30 2,228.32 30,404.54 133.74 1712.42 | 2071.79 634




5 PERSONNEL
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¢ All employees have been actively engaged in on-line safety training specific to their departments.

6 MAINTENANCE CAP

MAINTENANCE CAP (MCAP) MONTHLY SUMMARY
Contract Year - August 1, 2024 - July 31, 2025

WATER SYSTEM
Ending Date
CONTRACT $ 781,493.76 Up to 10K per CURRENT MONTH 10 5/31/2025
OBLIGATION event MONTHS REMAINING 2
% CONT YR ELAPSED 83% DELTA
% MCAP UTILIZED 154% -70.56%
Current Month Spend S 281,817 Over/(Under)
YTD Spend Per System $  1,202,676.28 Contract Obligation  $ 651,244.80 | $ 551,431.48
Monthly Maintenance Expenses GULEIEIL R
Expense
e Total Paid Monthly [ Estimated Monthly Cumulative Percent of Fund
Month Description Maintenance Work Completed Expenditure During Expended Remaining Balance
Expenses But Not Paid Contract Year
1 August S 10,815 S 10,815.22 1% 770,678.54
2 September | S 119,350 | $ - S 130,165.12 17% 651,328.64
3 October S 104,543 S 234,708.36 30% 546,785.40
4 November | $ 199,133 S 433,841.36 56% 347,652.40
5 December S 62,505 S 496,346.09 64% 285,147.67
6 January S 69,910 S 566,255.88 72% 215,237.88
7 February S 139,611 S 705,866.55 75,627.21
8 March S 46,600 S 752,466.42 29,027.34
9 April S 280,647 | S 1,170 | S 1,034,283.34 (252,789.58)
10 May S 167,148 | § 1,245 | $ 1,202,676.28 (421,182.52)
11 June
12 July
YTD S 1,200,261 | $ 2,415 | $ 1,202,676.28
Contract S 781,493.76
663547.47 Invoices Paid $ 1,200,261.27
Estimated Work Completed $ 2,415.01
Remaining $ (421,182.52)
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MAINTENANCE CAP MONTHLY SUMMARY BY CATEGORY
Contract Year - August 1, 2024 - July 31, 2025

MCAP ANNUAL COST - WATER TREATMENT FACILITY

Maintenace Event Frequency Unit Cost [Budgeted Cost{Allocated Funds Delta
Subcontractors - Electrical 8 S 2,500.00 | S 20,000.00 | $ 35,754.98 | S (15,754.98)
Subcontractors - I&C 4 S 2,500.00 | $ 10,000.00 | S 17,054.22 | S (7,054.22)
Subcontractors - Mechanical 8 S 3,000.00 | $ 24,000.00 [ $ 189,149.98 | $ (165,149.98)
Spare Parts 1 S 12,000.00 | $ 12,000.00 | S 48,019.20 | $ (36,019.20)
Surface Prep, paint, coatings 1 S 12,000.00 | $ 12,000.00 | $ - S 12,000.00
Landscaping 5 $ 2,000.00 | $ 10,000.00 | S - S 10,000.00
Misc 1 $ 5,095.04 S 509504|S 13,157.10|S (8,062.06)
| ToOTALS [$ 93,095.04] $ 303,135.48]$ (210,040.44)|
MCAP ANNUAL COST - DISTRIBUTION SYSTEM
Maintenace Event Frequency Unit Cost |Budgeted Cost|Allocated Funds| Delta
Annual Well Rehab 6 $ 18,000.00 | $ 108,000.00 | $ 135,765.00 | $ (27,765.00)
Subcontracted Excavation 50 S  5,000.00 | $ 247,772.72 | $ 605,571.21 | $ (357,798.49)
Tank Inspections 2 S 4,200.00 | S 8,400.00 | $ - S 8,400.00
Leak Detection 1 S 10,000.00 | $ 10,000.00 | $ - S 10,000.00
Hydrant & Valve Replacemen 15 S 6,500.00 | S 97,500.00 | $ 14,680.12 | $ 82,819.88
Meter Replacement 1270 S 100.00 | $ 127,000.00 | S 13,337.14( S 113,662.86
Spare Parts 1 S 65,000.00 | S 65,000.00 | S 89,194.07 | $ (24,194.07)
Misc 1 S 24,726.00 | S 24,726.00 | S 40,993.26 | $ (16,267.26)
| TOTALS | $688,398.72| $ 899,540.80 | $ (211,142.08)|
GRAND TOTALY $ 781,493.76 | $1,202,676.28 | $ (421,182.52)|

7 CUSTOMER SERVICE

For the month of May, we continue to update and work the meter reading exception report to
lower the amount of estimated reads in the system. We also continue to collect on past due
accounts to bring down the aged debt over 90 days.

The accomplishments for the month of May are the following:
e Handling all the customer inquiries via our Ring Central phone platform as well as
via our self-service Interactive Voice Recognition (IVR)
e Completed the scheduled prime billing and required off cycle billing for the month.
e Mailed all bills and collection notifications.
e Daily processing of all payments from the various payment platforms offered.
e Provided payment reconciliation reports to Treasury and perform all returned items
received by the Customer Service Office



e Continued effort to increase the Customer enrollment on paperless billing and Auto
Pay

e Continued coordination with our Field Department with the work related to all the
field activities created in CC&B and ensure completion of all necessary updates
required by CIS System.

e 7.1 Customer Contact

Customer service received a total of 2033 calls for the month of May 2025. Of the total
number of calls received 982 were offered to customer service agents to handle and the other
calls via the automated systems including the self-service IVR System.

The level of service obtained for this month was 55.76% with an average speed of answer of

3 Minutes 20 Seconds for calls received and handled.

Most of the calls for the month of May continue to be related to the Bill Review followed by
the communications via the Notify Program and the Web interaction and communications to
customers.

Figure 7-1: Call Activity
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Weir River Water System -Calls By Type
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Figure 7-3: Other Communication Types

Weir River Water System - Other Customer
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During the month of May there were 4211 meters scheduled to be read
and billed. The statistics for the month include 94% of actual reads and
6% of estimated reads.

e 7.2 Meter Reading

7-5: Actual Read Percent

Weir River Water System - Percent Actual Meter Reads
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Figure 7-6: Estimate Read Percent

Weir River Water System -Percent Estimated
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The updated active meter population including the month of May 2025 shows the status of
meters over ten years of age to be at 39.2% of the entire meter fleet, with 626 meters from

2025.
Figure 7-7: Meter Age Table
Weir River Water System - Aged Meter Population
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Meter installations for the month of May 2025 account for 131 meters changed. We had 5
meters for new installations and 126 for existing premises.

Fg.7-8 Grand Total of Meters Installed

This= is a total of all meters installed by month

e 7.3 Customer Billing
Revenue Billed for the month of May 2025 is $982,824.08
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Figure 7-9: Revenue Billed
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Figure 7-11: Revenue Billed by Service

Weir River Water System - Revenue Billed By
Service- 2024/2025
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e 7.4 Collections

Revenues collected amounted to $843,896 Our daily process continues with the
reconciliation and recording of the revenues received from all payment platforms.



Figure 7-12: Collections

Weir River Water System - Collections-
oo 2021/2025

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

e Collect 2021 1,034,0 1,066,3 986,257980,701947,201 1,059,2 1,067,1 1,205,7 1,173,0 1,322,5 1,445,8 1,018,6
Collect 2022 1,045,9 1,249,5 821,340 1,242,4 942,036872,629 1,432,4/1,524,3 1,047,3 1,579,9 1,306,2 1,189,2
Collect 2023 1,448,7 845,780 1,054,8 1,049,3 1,001,8 940,672 1,603,4/1,200,3 1,223,4 1,612,3 1,120,9 1,005,4

e Collect 2024 1,427,5939,570892,522 1,306,8 854,972 1,071,8 1,569,0 1,035,4 1,226,8 1,776,5 1,053,8 1,157,7

e Collect 2025 1,344,4 1,034,0 905,480 1,413,4 843,896

We offer customers a number of payment platforms options including Lockbox,
Auto Pay, Credit Cards, ACH and others.
Based on the statistics for this month the most preferred payment method

continues to be Lockbox with about 41% of customers paying through this
method followed by Credit Card at 20%

Figure 7-13: Payments by Type
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Figure 7-14: Payments Percent by Type

PAYMENT PERCENT BY TYPE
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e 7.5 Field Work Orders

There were 4577 recorded work orders issued for the month of May 2025. The largest
activity was in the area of meter changes. The Collection process for non-payment also
created 313 field activities for posting.

Figure 7-15: System Report

O VEOLIA 690 - Weir River

All Field Activity
From: 05/1/2025 To: 05/31/2025
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Figure 7-16: Field Activities by Type

WEIR RIVER WATER SYSTEM -FIELD
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Figure 7-17: Field Activities by Town
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The Aged Accounts Receivable as of May 2025 is at $1,462,644 The long-term
debt defined as 90 days and over is at $541,064.

e 7.6 Aged Accounts Receivable

Figure 7-18: AR Report

Weir River Water System - Aged Accounts

2,500,000
Receivables
2,000,000
1,500,000
1,000,000 E E = [
| -
o I I I
Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Over 180 432,949 457,153 430,984 425,800 508,538 578,007 599,577 457,042 365,825 332,302
91-180 235,608 313,277 442,746 458,175 482,037 281,202 299,740 270,220 247,921 208,762
m61to90 279,281 311,580 165,138 196,923 161,800 165,448 170,975 134,589 119,123 198,222
31-60 320,926 226,992 277,952 196,923 216,256 230,068 162,081 167,139 244,769 165,660
m0-30 772,001 862,415 744,845 799,772 758,424 594,013 438,792 635,353 326,051 557,698

Figure 7-19: System Report
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Weir River Water System -Long Term
Debt (Over 90 Days)
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8 COMMUNITY SERVICE

e Coolers for a fundraiser event at East School
e Coolers for Senior picnic.
e Coolers and cups for Grape Island event

9 LOOK AHEAD

e Storage shed to be set up at Strawberry Hill

e Alert Scientific scheduled for annual calibration of lab equipment



e large system meter calibrations scheduled

e Lead and copper sampling

e Air Quality registrations for all generators
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