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1 OPERATIONS UPDATE 
 
 

1.1 Treatment Plant 

 

 The redevelopment of Free Street wells # 2 & # 2A have been completed and the wells placed back 
in service. 

 The annual service was completed on the last slurry day tank. 

 Combined filter effluent sample tap faucet in the lab was replaced. 

 Periodic chemical feed pump rotation was completed (lag to lead). 

 The Mass DEP required quarterly chlorine alarm interlock testing was performed. 

 Food grade oil was changed in all mixers (rapid mixer, oxidation mixer). 

 HVAC system glycol was tested, removed, system was flushed and filled with new glycol. 

 

 

  

1.2 Distribution System 

 

 246 backflow devices were tested and 21 surveys were performed. 

 Veolia crews repaired 4 water main breaks ranging in size from 2 ¼” through 6” 

 Crews repaired/replaced 2 water services. 

 The meter pit for 249 North Street was removed and the meter installed in the home. 

 Crews pumped out and inspected PRV vaults.  

 337 Dig Safe mark outs were completed.  

 Crews are locating and exercising valves and hydrants on streets slated for paving in Hull. 

 Veolia personnel continue to replace aged meters as well as investigating accounts with zero 
consumption and estimated reads.  

 
 

1.3 MADEP Sampling  
 

 All routine bacteria and quarterly sampling was done in accordance with the MassDEP sampling 
schedule. 
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2 WATER PRODUCTION 
 

Figure 2-1: Finished Water (Total MGD) 
 

 

 

Figure 2-2: Accord Pond Usage (MG) 
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Figure 2-3: Accord Pond Level (feet) 

 

 

 

 

3 PRECIPITATION   
       
Rain fall amounts were below average with 4.34 inches during the month.  

 

4 CHEMICAL USE DATA 
 

 
 

140.00
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Pond Level Feet 2025 Pond Level Feet 2024

Sodium 

Hypochlorite /gals
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Sulfate 
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Hydrofluorosilic 

Acid/gals

Potassium 

Permanganate/lbs

Calcium 

Hydroxide/tons

Gen Floc 

610/lbs

Gen Floc 

620/lbs Dies./gen.

2024 August 2,972.00                    19,476.30      368.30 291.90                      4,271.27 19.00 260.97 312.00 66

2024 September 2,650.50                    19,673.50      348.70 270.00                      4,082.30 18.00 248.81 268.00 66

2024 October 2,078.20                    14,695.60      303.20 195.00                      2,853.67 15.00 158.37 225.00 66

2024 November 1,614.10                    12,260.10 221.50 152.00 2,227.60 13.00 124.36 179.00 44

2024 December 1,667.00                    13,438.50      215.80 164.00                      2,446.48 13.06 133.13 165.00 65

2025 January 1,707.00                    12,837.00      239.40 219.18                      2,645.35 12.82 152.99 165.00 66

2025 February 1,626.10                    10,900.10      202.00 211.00                      2,192.48 9.11 111.06 165.00 66

2025 March 1688.60 12657.70 231.80 245.09 3,240.59 12.22 144.69 185.00 65

2025 April

2025 May

2025 June 

2025 July

Total 16,003.50                  115,938.80    2130.70 1,748.17                  23,959.74                    112.21 1334.38 1664.00 504

Chemical 

Weir River Water System Chemical usage Report
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5 PERSONNEL  
         

 All employees have been actively engaged in on-line safety training specific to their departments.  

 The Distribution crew attended CPR, AED and blood borne pathogen training 

 New hire, Dan Pattavina, joined the distribution department. 

 

 

6 MAINTENANCE CAP 
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7 CUSTOMER SERVICE 
 
For the month of March, we continue to update and work the meter reading exception report 
to lower the amount of estimated reads in the system. We also continue to collect on past due 
accounts to bring down the aged debt over 90 days. 
 
The accomplishments for the month of March are the following: 

 Handling all the customer inquiries via our Ring Central phone platform as well as 
via our self-service Interactive Voice Recognition (IVR) 

 Completed the scheduled prime billing and required off cycle billing for the month.  
 Mailed all bills and collection notifications.  
 Daily processing of all payments from the various payment platforms offered. 



March 2025  Page 6 

 

 

  
Town of Hingham, MA 
Weir River Water System 
Monthly Report  

 Provided payment reconciliation reports to Treasury and perform all returned items 
received by the Customer Service Office 

 Continued effort to increase the Customer enrollment on paperless billing and Auto 
Pay   

 Continued coordination with our Field Department with the work related to all the 
field activities created in CC&B and ensure completion of all necessary updates 
required by CIS System.   

 
 

 7.1 Customer Contact 

 
 Customer service received a total of 1600 calls for the month of March 2025. Of the total 
number of calls received 855 were offered to customer service agents to handle and the other 
calls via the automated systems including the self-service IVR System.  
The level of service obtained for this month was 75.62% with an average speed of answer of 
1 Minute for calls received and handled.  
Most of the calls for the month of March continue to be related to the Bill Review followed 
by the communications via the Notify Program and the Web interaction and communications 
to customers.  
 
 
 

Figure 7-1: Call Activity 
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Figure 7-3: Other Communication Types 
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 7.2 Meter Reading 

During the month of March there were 4752 meters scheduled to be read 
and billed. The statistics for the month include 94% of actual reads and 
6% of estimated reads.   

 

7-5: Actual Read Percent 

 

 

 

Figure 7-6: Estimate Read Percent 
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The updated active meter population including the month of March 2025 shows the status of 
meters over ten years of age to be at 40.8% of the entire meter fleet, with 294 meters from 
2025. 

 

Figure 7-7: Meter Age Table 

 

 

 

Meter installations for the month of March 2025 account for 93 meters changed.  We had 2 
meter for new installations and 91 for existing premises.  
 
Fg.7–8 Grand Total of Meters Installed 
 

 

 7.3 Customer Billing 

 
Revenue Billed for the month of March 2025 is $878,991.33 
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Figure 7-9: Revenue Billed 

 

 

 

Figure 7-11: Revenue Billed by Service 

 

 
 

 7.4 Collections 

 
Revenues collected amounted to $905,480 Our daily process continues with the 
reconciliation and recording of the revenues received from all payment platforms. 
 
 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 1,177,530 861,790 1,320,651 821,612 714,763 1,065,855 1,287,568 1,361,083 1,369,677 1,679,160 1,029,314 1,047,378
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Figure 7-12: Collections 

 

 
We offer customers a number of payment platforms options including Lockbox, 
Auto Pay, Credit Cards, ACH and others.  
Based on the statistics for this month the most preferred payment method 
continues to be Lockbox with about 45% of customers paying through this 
method followed by E-Pay at 20% 

Figure 7-13: Payments by Type 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Collect 2021 1,034,0 1,066,3 986,257980,701947,201 1,059,2 1,067,1 1,205,7 1,173,0 1,322,5 1,445,8 1,018,6
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Collect 2023 1,448,7 845,780 1,054,8 1,049,3 1,001,8 940,672 1,603,4 1,200,3 1,223,4 1,612,3 1,120,9 1,005,4
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 WU Reccuring CC $22,073 $13,049 $7,415 $14,014 $11,942 $8,626 $14,637 $14,853
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Figure 7-14: Payments Percent by Type 
 

 
 
 

 7.5 Field Work Orders 

 There were 4694 recorded work orders issued for the month of March 
2025.  The largest activity was in the area of meter changes. The 
Collection process for non-payment also created 371 field activities for 
posting.  

 

Figure 7-15: System Report 
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E-PAY 11% 10% 14% 14% 11% 11% 13% 11% 15% 10%

WU REOCCURING CC 1% 1% 2% 1% 1% 1% 1% 1% 2% 2%
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Figure 7-16: Field Activities by Type 

 

 

 

Figure 7-17: Field Activities by Town 

 
 

 7.6 Aged Accounts Receivable 

The Aged Accounts Receivable as of February 2025 is at $1,671,165 The 
long-term debt defined as 90 days and over is at $899,317. 
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Figure 7-18: AR Report 

 

 

Figure 7-19: System Report 
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8 COMMUNITY SERVICE 
 

 Provided water coolers for the Hingham High School music event 

 
 
 
 
9 LOOK AHEAD 
 

 

 Spent wash water tank #1 clean out 

 

 Clari-Trac systems to be rebuilt. 

 

 Annual generator maintenance 

 

 Distribution system annual flushing 

 

 Calibration of large and source meters. 
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 Scotland Street well rehab. 

 

 Installation of new Muffin Monster suction valve. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 
 

 


